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"% Governor’s Executive Budget Proposal 2024-2025
School Aid—Highlights

Budget proposes an $824 million (2.4%) increase 1n total School Aid:
e $507 million (2.1%) increase in Foundation Aid

e $318 million (3.2%) 1increase in expense-based and other aids

 Foundation Aid is reduced by $420 million below what current law
formulas would generate (a 3.9% increase)

 Half the state’s school districts would experience year-over-year
cuts 1n Foundation Aid.

e Other aids are funded 1n accordance with current law



Foundation Aid

Save-Harmless — for decades, the state has ensured that, whatever formula
calculations might produce, districts will not receive a reduction from prior
year funding in Foundation Aid—or any of the general-purpose operating aid
which preceded it

We speak of districts as being “on the formula” or “on save-harmless.”



Foundation Aid

e $507 million overall increase (vs. $927 million if fully-funded)

 Lower increase achieved 1n two ways
— Lower assumed inflationary growth (2.4% vs. 3.8%)
— Elimination of long-standing practice of save harmless

« 336 districts would see an increase ($675 million) and 337 districts
would see a decrease ($167 million)



Foundation Aid
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Foundation Aid

CHARACTERISTICS OF NYS SCHOOL DISTRICTS
LOSING FOUNDATION AID IN EXECUTIVE BUDGET
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Note: CWR is a measure of a district’s
wealth taking into account both the
district’s real property values and the
income of district residents of the district,
with 1.0 representing the average district
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Rationale for the cuts... and rebuttal

Recent increases were not sustainable * Increases moderated on their own with full-funding complete
and lower inflation (3.9% under current law)

* This was not raised as a concern a year ago when Foundation
Aid increased 12.3%

Schools have been benefiting from * True for many, and we are grateful

large increases « But not all—for 40% of districts, Foundation Aid increases did not
keep up with inflation over the last 3 years

Schools have built up reserves * Policymakers should hope so, with federal COVID-relief aid expiring

* Municipalities have no percentage limit on unrestricted fund balance
* Schoolsseek to build reserves for the same reason the state does

Districts have lost enrollment causing * This was not raised as an issue the last 2 years—save-harmless
them to fall on to save-harmless was preserved and a 3% minimum increase was provided

* Schools may be serving fewer students, but they are doing more
for students and families than ever before

e Cutting aid does nothing to improve opportunities for
students in districts with significant enrollment declines
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Other Funding Items

> Health and Mental Health Initiatives: Budget increases funding for school-based health clinics
and for loan repayment for child mental health practitioners. Funding has not been identified for
Governor’s Pledge to support a school-based mental health clinic for any school desiring one. There
are other mental health-related initiatives.

> Residential Placement Cost Shift: Budget would continue elimination of state share of room and
board costs for residential special education placements; estimated impact of $28.6 million on
districts outside of New York City.

» Career and Technical Education: Budget would provide no increase in BOCES or Special
Services Aid to support career and technical education.



Executive Budget Policy Proposals

» Science of Reading

» State Education Department would develop best practices and schools must align curriculum with
best practices by 9/1/25

> No specific funding except $10 million to train 20K teachers using NYSUT teacher centers

> Curriculum mandate

> FAFSA Completion

» Require all schools to ensure seniors complete FAFSA beginning in the 2024-25 SY

» Students that are 18 or guardians may waive this requirement.

> 35K income waiver for retirees is NOT included



School District Funding 2024-25

Governor’s Executive Budget Proposal

General Support for Public Schools (GSPS)
Based on November Database (in millions)

Foundation Aid
Transportation Aid

BOCES Aid

Special Services Aid
Building Aid

Excess Cost Aids
Instructional Materials Aids
UPK

Other Aids

Total

2023-24

$23,998.88
$2,395.01
$1,257.34
$221.76
$3,397.02
$1,017.17
$254.26
$1,077.59
$307.71

$33,926.74

2024-25

$24,505.96
$2,543.46
$1,275.26
$223.99
$3,349.01
$1,109.67
$255.10
$1,176.94
$312.06

$34,751.45

Difference % Difference

$507.08
$148.45
$17.92
$2.23
-$48.01
$92.50
$0.84
$99.35
$4.35

$824.71

2.11%
6.20%
1.43%
1.01%

-1.41%

9.09%
0.33%
9.22%
1.41%

2.43%
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UTHER School District Funding
2024-25 Governor’s Executive Budget Proposal
Freeport School District — Proposed School Aid

2023-2024  2024-2025

AID CATEGORY School Aid  School Aid  Change$ Change %

Foundation Aid $114,671,407 S116,794,723  $2,123,316 1.85
High Tax Aid 3,657,932 3,657,932 SO 0.00
Transportation Aid (Reg. & Summer) 8,677,474 8,644,412  (S33,062) -0.38
Building Aid (Reg. & Reorg.)* 4410241 3,337,128 ($1,073,113) (24.33)
BOCES Aid 5,885,437 5,087,249  (5798,188) -13.56
Public EC High Cost Aid 3,603,048 4,608,002 51,004,954  27.89
Private Excess Cost Aid 1,399,442 1,412,453 613,011  0.93
Hardware & Technology Aid 124,431 119,679 (54,752) (3.82)
Software, Library Materials & Textbook Aid 556,759 555,848 (S5911) (0.16)
Univ Prekindergarten Aid 2,900,667 3,057,957  $157,290 5.42

Total Aid $145,886,838 $147,275,383  $1,388,545 1%




Gov'r PSD 

				2024-25 Governor's Budget Vs 2023-24 Executive Budget 



						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				AID CATEGORY 										Budget 		Budget 		Budget		Change $		Change % 

				Foundation Aid		$54,373,179		$56,159,452		$56,127,381		$66,970,932		$82,583,864		$113,417,820		$116,794,723		$3,376,903		2.98

				Pandemic Adjustment (2020-21)		0		0		-1,686,576		0		0		0		0		$0		0.00

				Federal CARES Restoration (2020-21)		0		0		1,686,576		0		0		0		0		$0		0.00

				Charter School Transitional		0		0		0		0		0		0		0		$0		0.00

				High Tax Aid		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		$0		0.00

				Transportation Aid (Reg. & Summer)		5,928,345		6,157,052		6,039,492		6,864,651		6,945,687		6,963,680		8,644,412		$1,680,732		24.14

				Building Aid (Reg. & Reorg.)*		4,899,014		5,595,808		5,214,474		5,601,504		5,139,126		4,661,475		3,337,128		($1,324,347)		(28.41)

				Operating Reorg Incentive Aid		0		0		0		0		0		0		0		$0		0.00

				Special Services Aid (Combined)		0		0		0		0		0		0		0		$0		0.00

				BOCES Aid		4,005,070		4,243,392		3,863,059		3,567,836		4,249,049		4,868,922		5,087,249		$218,327		4.48

				Public EC High Cost Aid		4,242,665		4,478,499		4,394,845		4,098,737		4,098,641		4,058,847		4,608,002		$549,155		13.53

				Private Excess Cost Aid		1,312,358		1,472,830		1,301,162		1,281,748		1,248,118		1,081,799		1,412,453		$330,654		30.57

				Hardware & Technology Aid		128,258		127,608		127,410		120,599		117,104		123,130		119,679		($3,451)		(2.80)

				Software, Library Materials & Textbook Aid		596,352		587,612		589,641		564,400		555,259		549,040		555,848		$6,808		1.24

				Full Day K Conversion		0		0		0		0		0		0		0		$0		0.00

				Univ Prekindergarten Aid		1,080,418		1,080,418		1,827,589		1,827,589		1,827,589		2,473,885		3,057,957		$584,072		23.61

				Supplemental Pub Excess Cost		0		0		0		0		0						$0		0.00

				Academic Enhancement Aid		0		0		0		0		0						$0		0.00

				High Impact Tutoring Setaside												3,304,609		0		($3,304,609)		1.00

				Total Aid		$80,223,591		$83,560,603		$83,142,985		$94,555,928		$110,422,369		$110,422,369		$147,275,383		$5,418,853		5%







Gov'r-FPS

		2024-25 Governor's Executive Budget Proposal  

		Freeport School District 

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

		AID CATEGORY 										Budget 		Governor's Proposal  		Governor's Proposal  		Change $		Change % 

		Foundation Aid		$54,373,179		$56,159,452		$56,127,381		$66,970,932		$82,583,864		$114,671,407		$116,794,723		$2,123,316		1.85

		High Tax Aid		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		$0		0.00

		Transportation Aid (Reg. & Summer)		5,928,345		6,157,052		6,039,492		6,864,651		6,945,687		8,677,474		8,644,412		($33,062)		-0.38

		Building Aid (Reg. & Reorg.)*		4,899,014		5,595,808		5,214,474		5,601,504		5,139,126		4,410,241		3,337,128		($1,073,113)		(24.33)

		BOCES Aid		4,005,070		4,243,392		3,863,059		3,567,836		4,249,049		5,885,437		5,087,249		($798,188)		-13.56

		Public EC High Cost Aid		4,242,665		4,478,499		4,394,845		4,098,737		4,098,641		3,603,048		4,608,002		$1,004,954		27.89

		Private Excess Cost Aid		1,312,358		1,472,830		1,301,162		1,281,748		1,248,118		1,399,442		1,412,453		$13,011		0.93

		Hardware & Technology Aid		128,258		127,608		127,410		120,599		117,104		124,431		119,679		($4,752)		(3.82)

		Software, Library Materials & Textbook Aid		596,352		587,612		589,641		564,400		555,259		556,759		555,848		($911)		(0.16)

		Univ Prekindergarten Aid		1,080,418		1,080,418		1,827,589		1,827,589		1,827,589		2,900,667		3,057,957		$157,290		5.42

		Total Aid		$80,223,591		$83,560,603		$83,142,985		$94,555,928		$110,422,369		$145,886,838		$147,275,383		$1,388,545		1%







Gov'r NYS



						AID CATEGORY		2022-23		2023-24		2024-25		$ Change Δ		% Change Δ

						FOUNDATION AID		$21,334,376,795		$24,069,087,157		$24,505,958,574		$436,871,417		1.82%

						FULL DAY K CONVERSION		$0		$0		$0		$0		0.00%

						UNIVERSAL PRE-KINDERGARTEN		$1,003,072,590		$1,163,628,245		$1,176,935,356		$13,307,111		1.14%

						BOCES		$1,134,712,451		$1,176,001,986		$1,275,264,236		$99,262,250		8.44%

						SPECIAL SERVICES		$240,993,396		$239,104,020		$223,990,909		($15,113,111)		-6.32%

						HIGH COST EXCESS COST		$588,634,950		$544,792,066		$649,806,162		$105,014,096		19.28%

						PRIVATE EXCESS COST		$363,497,959		$420,816,699		$455,545,952		$34,729,253		8.25%

						HARDWARE & TECHNOLOGY		$34,147,536		$34,721,001		$34,255,498		($465,503)		-1.34%

						SOFTWARE, LIBRARY, TEXTBOOK		$222,462,517		$226,502,565		$220,848,101		($5,654,464)		-2.50%

						TRANSPORTATION INCL SUMMER		$2,298,432,556		$2,475,145,856		$2,543,463,387		$68,317,531		2.76%

						BUILDING + BLDG REORG INCENT		$3,344,211,323		$3,277,059,812		$3,349,009,472		$71,949,660		2.20%

						OPERATING REORG INCENTIVE		$3,614,302		$3,023,008		$2,365,932		($657,076)		-21.74%

						CHARTER SCHOOL TRANSITIONAL		$47,192,542		$51,784,445		$58,125,350		$6,340,905		12.24%

						ACADEMIC ENHANCEMENT		$28,271,832		$28,271,832		$28,271,832		$0		0.00%

						HIGH TAX AID		$223,298,324		$223,298,324		$223,298,324		$0		0.00%

						SUPPLEMENTAL PUB EXCESS COST		$4,313,167		$4,313,167		$4,313,167		$0		0.00%

						TOTAL AID		$30,871,232,240		$30,871,232,240		$34,751,452,252		$3,066,317,943		9.93%



						HIGH IMPACT TUTORING SETASIDE								$0

						COMMUNITY SCHOOLS SETASIDE (SA212-2)								$0





FPSD_Gov'r Budget 1-18-24

				2024-25 Governor's Budget 01/18/24

						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				AID CATEGORY 										Budget 		School Aid		School Aid		Change $		Change % 

				Foundation Aid		$54,373,179		$56,159,452		$56,127,381		$66,970,932		$82,583,864		$114,671,407		$116,794,723		$2,123,316		1.85

				High Tax Aid		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		3,657,932		$0		0.00

				Transportation Aid (Reg. & Summer)		5,928,345		6,157,052		6,039,492		6,864,651		6,945,687		8,677,474		8,644,412		($33,062)		-0.38

				Building Aid (Reg. & Reorg.)*		4,899,014		5,595,808		5,214,474		5,601,504		5,139,126		4,410,241		3,337,128		($1,073,113)		(24.33)

				BOCES Aid		4,005,070		4,243,392		3,863,059		3,567,836		4,249,049		5,885,437		5,087,249		($798,188)		-13.56

				Public EC High Cost Aid		4,242,665		4,478,499		4,394,845		4,098,737		4,098,641		3,603,048		4,608,002		$1,004,954		27.89

				Private Excess Cost Aid		1,312,358		1,472,830		1,301,162		1,281,748		1,248,118		1,399,442		1,412,453		$13,011		0.93

				Hardware & Technology Aid		128,258		127,608		127,410		120,599		117,104		124,431		119,679		($4,752)		(3.82)

				Software, Library Materials & Textbook Aid		596,352		587,612		589,641		564,400		555,259		556,759		555,848		($911)		(0.16)

				Univ Prekindergarten Aid		1,080,418		1,080,418		1,827,589		1,827,589		1,827,589		2,900,667		3,057,957		$157,290		5.42

				Total Aid		$80,223,591		$83,560,603		$83,142,985		$94,555,928		$110,422,369		$145,886,838		$147,275,383		$1,388,545		1%







Levy to Tax Cap History 

						Actual Levy 		Allowable Levy Cap

				2012-13		$84,597,754		$84,597,754

				2013-14		$86,492,310		$86,492,310

				2014-15		$87,784,865		$88,965,718

				2015-16		$87,705,765		$88,934,333

				2016-17		$87,125,440		$87,273,728

				2017-18		$87,047,027		$87,976,062

				2018-19		$86,942,571		$89,634,381

				2019-20		$86,838,240		$91,482,559

				2020-21		$89,373,917		$92,047,113

				2021-22		$89,266,668		$91,730,913

				2022-23		$89,159,549		$99,369,175

				Proposed 		$89,052,558		$104,624,610



Actual Levy 	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	Proposed 	87705765	87125440	87047027	86942571	86838240	89373917	89266668	89159549	89052558	Allowable Levy Cap	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	Proposed 	88934333	87273728	87976062	89634381	91482559	92047113	91730913	99369175	104624609.78	









Tax & Levy Limit 

		Freeport Public Schools								c

		5 Year Summary

				2011-2012		2012-2013				2013-2014				2014-2015				2015-2016				2016-2017				2017-2018				2018-2019				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024



		Total Budget		$149,477,547		$151,012,254				$156,362,834				$162,358,708				$167,132,054				$170,138,538				$175,028,809				$179,926,080				$184,847,632				$188,263,106				$195,649,933				$209,727,110				$219,695,578

		Dollar Change				$1,534,707				$5,350,580				$5,995,874				$4,773,346				$3,006,484				$4,890,271				$4,897,271				$4,921,552				$3,415,474				$7,386,827				$14,077,177				$9,968,468

		Budget Change				1.03%				3.54%				3.83%				2.94%				1.80%				2.87%				2.80%				2.74%				1.85%				3.92%				7.20%				4.75%



		Total Exclusion 



		Levy Limit (Tax CAP)				$84,597,754				$86,492,310				$88,965,718				$88,934,333				$87,273,728				$87,976,062				$89,634,381				$91,482,559				$92,047,113				$91,730,913				$99,369,175				$104,624,610



		Tax Levy $$		$81,949,497		$84,597,754				$86,492,310				$87,784,865				$87,705,765				$87,125,440				$87,047,027				$86,942,571				$86,838,240				$89,373,917				$89,266,668				$89,159,549				$89,052,558



		Tax Levy Change				3.23%		$2,648,257		2.24%		$1,894,556		1.49%		$1,292,555		-0.09%		($79,100)		-0.66%		($580,325)		-0.09%		($78,413)		-0.12%		($104,456)		-0.12%		($104,331)		2.92%		$2,535,677		-0.12%		($107,249)		-0.12%		($107,119)		-0.12%		($106,991)

		Tax Levy Cap				3.23%		$2,646,969		3.10%		$2,622,530		1.50%		$1,300,673		1.51%		$1,325,551		0.08%		$70,165				$0				$0				$0				$0				$0				$0				0

		Difference between Levy Change & Levy Cap Each Year						($1,288)				$727,974				$8,118				$1,404,651				$650,490				$78,413				$104,456				$104,331				($2,535,677)				$107,249				$107,119				$106,991





		Tax Levy Savings 				$0		$0		$0		$0		$1,180,853		$0		$1,228,568		$0		$148,288		$0		$929,035		$0		$2,691,810		$0		$4,644,319		$0		$2,673,196		$0		$2,464,245		$0		$10,209,626		$0		$15,572,052















Rev & Exp Pres Slide

						Description		Budget 2022-23		Proposed		Variance

										Budget 2023-24

						State Aid – Foundation Aid *		$82,931,388		$113,417,820		$30,486,432

						State Aid – Other **		$24,438,661		$24,514,447		$75,786

						Other Sources of Revenue/Reserves 		$13,197,512		$11,765,512		($1,432,000)

						Sub-total 		$120,567,561		$149,697,779		$29,130,218

						Less: Proposed Expenditures		$209,727,110		$238,750,337		$29,023,227

						Tax Levy Revenue		$89,159,549		$89,052,558		($106,991)

								$89,159,549		$89,052,558		($106,991)





Prop. Exp. Components

												Proposed 

								Component		2022-2023		2023-2024		Change $		Change % 

								Administrative 		$21,769,993		$23,970,838		$2,200,845		10.11

								Program 		160,477,072		172,937,229		$12,460,157		7.76

								Capital 		27,480,045		41,842,274		$14,362,229		52.26

								TOTAL 		$209,727,110		$238,750,341		$29,023,231		13.84%







Levy Per Pupil

				Tax Levy Per Pupil 

				15-16		22,104		12,160

				16-17		22,116		12,177

				17-18		22,254		12,235

				18-19		23,067		12,323

				19-20		23,551		12,471

				20-21		23,420		12,064

				21-22		25,020		12,789

				22-23		25,398		13,209

						23,366		12,428		10,938

						23,785		12,515		11,270





















Freeport vs. Nassau County Avg.

Freeport Collects $11,270 Less Than the County Average 



Nassau	

17-18	18-19	19-20	20-21	21-22	22-23	22254	23067	23551	23420	25019.64	25398.46	Freeport	

17-18	18-19	19-20	20-21	21-22	22-23	12235	12323	12471	12064	12788.92	13208.82	









Exp. Per Pupil

		Exp. Per Pupil 



		15-16		27,601		21,708

		16-17		28,227		22,262

		17-18		28,706		23,489

		18-19		29,800		24,326

		19-20		29,739		23,684

		20-21		30,244		25,114

		21-22		33,753		25,020

		22-23		35,081		25,398



				30,394		23,875		6,519

				31,221		24,505		6,715



Freeport vs. Nassau County Avg.

Freeport Spends $6,715 Less Than the County Average



Nassau	

17-18	18-19	19-20	20-21	21-22	22-23	28706	29800	29739	30244	33753.47	35081.21	Freeport	

17-18	18-19	19-20	20-21	21-22	22-23	23489	24326	23684	25114	25019.64	25398.46	









Ave Exp Per Pupil

				Average Per Pupil Expenditure 

				Long Island 		Nassau 		Freeport 



		2015-16-2021-22		29,432		30,175		25,331

		2021-22		37,143		33,753		25,020

		2022-23		39,261		35,081		25,398

		Avenue		35,279		33,003		25,250



Average Per Pupil Expenditures 

2015-16 through 2022-23







Long Island 	Nassau 	Freeport 	

Long Island 	Nassau 	Freeport 	

Long Island 	Nassau 	Freeport 	

Long Island 	Nassau 	Freeport 	

Long Island 	Nassau 	Freeport 	35278.666666666664	33003.226666666662	25249.7	







TAFPU



										Event		Date 		Number 

										October BED'S Day		10/5/22		6,606



										Enrollment Today 		5/2/23		6,623



										Projected Enrollment 		5/2/23		6,419

										Enrollment 		TAFPU

										6606		7,969.00

										if Enrollment is:

										6623		7,989.51






Freeport Public Schools

2024-2025 Proposed Budget

* Overview; Factors Impacting the Budget

« Staffing, Programs & Services — Enhancements
« (Capital Projects

 Budget Components

Detailed Presentations in March/April Meetings

12



Proposed Tax Levy for 2024-2025

NO TAX LEVY INCREASE

Proposed Decrease of (1.9%)

The Tax Levy has been decreased Nine of the
last Ten years.




Proposition to Authorize to Expend From
Capital Reserve Fund 2017

* Proposition for District-Wide Capital Projects
from the Capital Reserve: $2.5 Million

No additional cost to the taxpayers

14



Freeport Public Schools

Additional Proposition for Consideration

2024-2025 Budget
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Proposition to Authorize Bus Transportation
Mileage Limit Change

Propose: Bus Transportation Eligibility Limit Change for Dodd
Middle School from 1.5 miles to 1.0 mile.

Proposed change provides more students eligible to receive school
transportation.

Additional approximately 8 buses or $800,000; offset by
transportation aid of approximately $600,000 in the following
year.

First Year Expense Approximately $800K; Offset by Revenues.
NO TAX LEVY INCREASE 0




Freeport’s Legislative Priorities for 2024

Foundation Aid — Change/Update the Current formula Increase allowable Fund Balance Reserve for School
Districts

Restore “Save Harmless” Provision in the Foundation Charter School Reform
Aid Formula

Pre-K Funding formula update/Flexibility Tax Levy Cap Reform

Increase state’s share of funding for student and staff Others:
mental health needs and services « Fix APPR
» Fix Civil Service
« Extend Suspension of Retiree Earnings
Limitations

Provide relief for unfunded or underfunded mandates
 Unaccompanied Minors
* English Language Learners 19
e Special Education
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\/February 7, 2024:
March 6, 2024:

March 20, 2024:

April 3, 2024:

April 16, 2024:

May 8, 2024:

May 21, 2024:

2024-2025 Proposed Budget
Presentations Meeting Dates

BOE Action/Budget Workshop Meeting — Caroline G. Atkinson School

BOE Budget Workshop/Planning/Action Meeting - Caroline G. Atkinson School
Review of Program & Capital Components of the Proposed Budget)

BOE Budget Workshop Meeting — Dodd Middle School
Review of All Components of the Proposed Budget

BOE Action/Budget Workshop - Caroline G. Atkinson School
Review of All Components of the Proposed Budget

BOE Action Meeting/Adoption of School Budget and BOCES Admin Operations Budget
vote and BOCES Trustee Election at Caroline G. Atkinson School

Annual Budget-Public Hearing/Planning Meeting - Caroline G. Atkinson School

a) Annual Budget Vote and Trustee Election 6am-9pm (Annual Meeting)
b) Certification and Acceptance of the Vote results - 9:30 pm at Caroline G. Atkinson School

20
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